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1. Project Objective

The Central Agency for the Remedy of lllegal Residents Status, (herein@peferred to as
CARIRYS) invites proposals from companies for the Supply of ID Cards with“reguired consumables
and other accessories to cover a yearly issuance of 200,000 ID cards.

2. Project Constraint 2

All proposals submitted must be compatible with,Fargo Printer and adhere to the following
requirements:

a) Ribbon Type: Fargo HDP coler Ribbon YMCEK®60 Tmages (084916).

b) Laminate Type: Farge,HDP Retransfer Film Clear 1500 Images (084900).

c) Hologram Type: Fargo Rolyguard Overlaminate (1.0 Mil Custom Whole 1000 Images (082705-
070). _

d) Cleaning Kit for Fargo Printers.
2.1 Visual Security Elements - Customioloqram Features:

2.1.1 Morphing-ImagesmiMorphing Images consist of graduating images which give the illusion of
animation. Thisieffect is very time-consuming and difficult for ID card counterfeiters to duplicate.

2.1.2 Fine Line Design (Guilloche): The use of complex fine line designs that are sophisticated in
detail, typical to banknotes and often referred to as guilloche printing, these designs can be
successfully incorporated into many types of holograms.

2.1.3 Custom Mic?) Text: Preprinted small text that is only legible when viewed with an 8x or
$0x magnifying glass. :

2.1.4 Pseudo-Color: This technique in making holograms gives a result where the object that is
originated appears in its true “natural” coloring. However, the color is only apparent at a single
“fixed” viewing angle. While you will see the image at any viewing angle, it will only be in its
natural coloring at‘one viewing angle.

2.1.5 Custom«Flip Image: a sophisticated level of animation that is extremely difficult to duplicate.
It features left/right, top/bottom or any combination of opposite-facing artwork.

2.2 Smart Cards Specification:
2.2.1 Platform: Native Card
2.2.2 CPU: 8-bit CPU
2.2.3 Voltage: 1.6v—5.5v
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2.2.4 Operating Temperature: -40° C to +80° C

2.25 RAM: 24Kb +256 B

2.2.6  User memory :64kb

2.2.7 Communication Protocol: I1SO 7816-3, T=0

2.2.8 Contact Type: Contact 6 PIN, Gold

2.2.9 Data Management: Custom Card data generation.

2.2.10 Applets: Any specific custom Applet can be developed and loaded.
2.2.11 Application: Identification and Verification.

4

2.3 Smart Card Security Features:

2.3.1 Supports three cryptographies:

- DES Y

- 3DES
- TRNG

2.3.2  User defined security keys TN
2.3.3 Custom card data generation

2.4 Certifications: ‘
2.4.1 \WSSL Certificate for data encoding or entry for software or ID cards.
2.4.2 1SO 7816 standard compliance certificate

243 1SO 7810 standard compliance certificate

2.4.45, Country,of Origin

2.5 Ribbon‘and Filr‘r‘echnoloqv Requirements

2.5.1 Printer ribbons and film must be drawer-loaded, and printer ribbons must provide a
disposable card cleaning roller.

256.2 Ink type: UV Printing with YMCKEF ribbons -Full-color ribbon with resin black and a
dye based fluorescing panel for UV printing - compliant with CARIRS security
requirements. '

2.6 Laminator Capability Requirements
2.6.1 The personalization system will be capable of single- and/or dual-sided printing along
with One Material (single-sided or dual-side) or Two Material (dual-sided) lamination.
2.6.2 The personalization system must recognize and apply a polyester patch sized for a CR-80
card.
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2.6.3 The laminator will accept card thicknesses from .030 in. (30 mil) to .040 in. (40 mil) /
(.762mmto 1.01).2

2.7 Overlaminate Technology Requirements
2.7.1 Lamination overlaminates must be free from a carrier film.
2.7.2  Lamination overlaminates must utilize RFID technology (or similar) .

3. General Specifications

4

3.1 Prospective Bidders must provide up-to-date Central"wAgency for Information
Technology (CAIT) Certification registration, and has as aiminimum, the following
Specialized Work Fields:

3.1.1 IT Solutions & Security Systems ‘
3.1.2 Card personalization systems,
3.1.3 Office supplies and Accessories

3.2 CARIRS requires the bidder to be a specialized Infarmation and Communication Technology
who has proven record of supply, Installation @hd maintenance of ID card printers and
Supplying printer. for at least,5 years.

3.3 Prospective Bidderstare expected to submit a Concise, Well Written, and Organized
Proposal that,addresses the varigus Technical Specifications and Stipulations of this
RFP.

3.4 Quoted prices must be stated, in KL‘aiti Dinars and include all costs including but not limited
to:, Supplying, Installing 1ID?s Hologram Thin Film/Overlay and all Consumables.

3.5 CARIRS does notsbind. itself to accept the lowest bid nor to assign a reason for rejection of any
bid.

3.6 The supply period is faur months from the date of signing the contract.

3./ CARIRS Reserves _the right to interview/accept or reject the proposed candidates assigned to
the'project during the bid evaluation period.

3.8 The bidder sh(‘d abide by the confidentiality of the data within CARIRS.

3.9 All the items mentioned in the Bill of Quantities indivisible.

3.10 Sub-contracting is not allowed. '

3.11 @ARIRS has the right to reject any proposed items specifications that are not in line with the
existing lllegal Residents ID Project.

4. General Condition:

4.1 Contract duration shall be 4 months.
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5. Scope of Work

5.1 Supply and Implementation period shall not exceed (4 months ) from signing the contract.

5.2 Information shall be segregated and encoded on the card with different security keys, only
required information structure and security keys will be shared with authorized.application.

5.3 ONLY CARIRS shall share the full information to be encoded and printed on the card
(Demographic information such as Name, 1D, Gender, DOB, Validity, Photo, Signature,
serial Number, QR code etc.).

5.4 Segregate the public and confidential information:

54.1 Public Information (To be accessed by.OtherdApplication) through SDK
provided by CARIRS.
5.4.2 Confidential Information (Accessed only&/ CARIRS).

5.5 Smart card memory will be organized (Data stru€ture) in consent with CARIRS based on the
information provided.

5.6 The bidder must design seeurity cards fer the Central Agency for Illegal Residents.

5.7 The bidder must deliverthe SBK for cardreader APl to CARIRS.

5.8 The bidder must submit an implematation plan with the submitted offer with all technical

resources, means, tools and accessories necessary to conduct the test. The designated project
manager ‘must be [directly involved and approve the criteria, successful configuration and
implementatiomyof the project. Thé contract implementation period is one year starting from the
date ofisigning the contract, the supply and installation period is 4 months with a one-year
warranty, after tr‘implementation of the works and renewable. During this period, the second
party: is committed to completing all its work while providing comprehensive support for the
project.
5:9,Cards from the factory will have smart card memory organized as per the agreed structure.
5.10 ID Software card issuance system will be used to personali’ze the cards:
5.10.1 Design the layout of the card to be printed.
5.10.2 1D Software will be linked to database provided by CARIRS (MS SQL / Oracle
/ My SQL / ODBC etc.)
5.10.3 Link all the fields to be printed on the card.
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5.10.4 Configure smart card encoding (Link information to be encoded).
5.10.5 Define security keys (To Read, Read and Write).

5.10.6 Protect the card from rewrite (No rewrite will be allowed).

5.10.7 Print Manager Service to Integrate with (Apex /. Net).

5.10.8 Accept Print Request from (Apex / .Net)

5.10.9 Check the printer status (Networked Printer).

5.10.10 Validate information to be encoded.

5.10.11 Encode the information if printer status is online.

5.10.12 Monitor Encode Status. . 4
5.10.13 ONLY print the cards if encoding is successful.

5.10.14 Update the print job status back to(Apex / .Net )

5.10.15 Update the logs with special fields like Print flag, printed by, printed date time etc.

5.11 ID Software will have an option to s€ad the information manually by authorized user
(This is Just to verify encoded information)
5.12 There are two version ofifSDK’s shall be provide&l (.Net/ Apex) as follows:
5.12.1 To Read Public Information, this.cande shared with third party application
5.12.2 Read complete information, only CARIRS will have access to the Confidential
information. _
5.13 Prospective Bidders should provide thregylicenses and minimum features for ID software remote
printing and monitoring system; ¢
5.13.1, Real-time monitoring and alerting for printers.
5.13.2 “Usage trackingiand consumable management.
5.13.3 Maintenance scheduling.and remote management.
5.13.4 Centralized and distributeddprint server approaches.
5.13.5Web dashboard for printer status and supply usage.
5.13.6y, Unifi anagement across branches with single account access.
5.13.7 Smartcard encoding and biometric integration.
5.13.8 Auto Print feature for seamless integration with third-party systems.
543.9 /Audit reporting for print jobs.
5.13.10 Client workstation support from native or remote sites.
5.13.11 Database connectivity (MS SQL;, Oracle, etc.) '
513.12 Email notifications for status updates.
5.13:13 Integration with (Apex / .Net) for print job management.
5.13.14 User interface for branch and printer configuration.
5.13.15 Monitoring of print job status and consumable status.
5.13.16 Reports and notifications for branch-level statistics and incidents.
5.13.17 Printer status management with commands and password protection.
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5.14 ID Software and remote printing Monitoring System Requirements:

5.14.1 Monitor and control multiple printers and print jobs across multiple branches under
single network with single platform.

5.14.2 Regulates the use of printers, including their availability, workload, and state.

5.14.3 It keeps track of all connected printers' parameters and activity (local, network, and
virtual)

5.14.4 Collects data on the status of all printing devices in the organizations.

5.14.5 Display the data in an interface and a web dashboard so you may accessdhe most recent
information.

5.14.6 It also monitors supply usage, including that of cards and ribbens,awhich can be viewed
immediately through the web interface.

5.14.7 Provides data on printers’ statuses, possible operation errots, current print queue, total
printed cards, and average time of waitingwand printing.

5.14.8 Unifies all the CARIRS printers across different Iocati‘ and provides data from them
using a single account, regardless,of whether the printer is in headquarter or in different
location

5.14.9 System Integration requires followingifeatures:

5.14.9.1 Configure Branches and Printers.
5.14.9.2 Monitor PrinterStatus.
5.14.9.3 Monitar, Print Job'Status (In Que, Success and Failed).
5.14.9.4 Monitor ConsumableiStatus.
5.14.9.5 Reports and Notifications:
5.14.9.5.1 “Printer. Stagf Information, Printer Status, Consumables Status, Print
Counts, InCidents List.
5.14.9.5.2 Acknowledge Incidents, Alert Pending Incidents, print job Status,
Printed, Nonprinted.
5.149.5.3 Pending, Failed, Branch Information, Branches, Sub-Branches,
Printers ina Branch.
5.14,9.54" Computers In a Branch

6. Suppont a’nd Maintenance

6.4° Any dadditional hardware or software should be under responsibility.of the bidder.

6.2 The bidder should provide optimal server licenses.
6.3\The bidder shall submit clearly defined service level agreements (SLA) for maintenance and
technical support and publish them to CARIRS.
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7 Bidder Qualification

7.1  Prospective Bidders must include his previous experience in similar projects.
7.2 Prospective Bidders must be an authorized partner for the products they are supplying and

should provide the Authorization Certificate from the manufacturer.

7.3 Prospective bidders must submit a previous sample of customized halogram film.

7.4 Prospective Bidders should have a certified service center \ work@p\repair center
authorized by the manufacturer. CARIRS have the right to inspeet.he workshop and to
examine the technical staff regarding their knowledge of the printers.

7.5 Prospective Bidders must have a specified letter from the manufacturer referring to it and

clearly mentions that the manufacturer guarantees their rezﬁness for support the Bidder in
(CARIRS) project.

7.6 Prospective Bidders must guarantee and prove Q availability and storing stock in his own
premises store \in Kuwaityfrom all various consumables, spare parts and options may
requires in this project. CARIRS,have the right to inspect the store to examine readiness of
the requirements-based on their knowledge of the project scope.

7.7  Prospective Bidders must c&mit to the installation of all required materials
consumed atrloeations of (CARIRS) during office hours at no extra charge.

7.8 The Bidder! must<have an advanced and automated HELPDESK facility including
dedicated Helpdesk Staff (Helpdesk Administrator technician and Hardware Support
Engineerwor providing office hours support capabilities.

7.9 - Prospective Bidders must commit a maximum of 2 hours response time and maximum of 4
hours resolution time 24hrs /7days a week including off days and weekends 24hrs /7days a
week. '

7.10  Prospective Bidders must commit to providing replacemeht hardware with no extra charge

in case‘of repeated issues or in case a device pull out to their service center is required.
7.11 To ensure the quality of services provided to CARIRS, the bidder should adhere to the

International Standards during the execution of this project regarding the Quality of the

support services.
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8 Software Requirements
8.1  the bidder should provide full working sample of response API code to update Print
job status.
L 2
9 Bill of Quantities
Bidder must Supply and Install the below BOQ V.
Description QTY
(3 A% ) G e gilan 5 S
Preprinted Smart Chip Cards % 160,000
(4S84l ) slian iy S
40,000
Blank White Smart Chip Cards '
Alay all 200 22c delidal duausty (3 8 delualhdds (3145 gal) Ja dda a1 — 45 gl debal) dda i LOT
Ribbons, Clear Film/Overlay & UV for 200,&0 IDs
48Uay Call 200 2ac deldal dalall 4 caland) dda i LOT
Custom Hologram Eilm for 200,000 1Ds
" 4
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